The Lonesome West


Background to the Project

My inspiration for this project stems from a longstanding admiration of Martin McDonagh’s work and a consequent desire to share it with the world! Since I came to University it has always been my ambition to direct The Lonesome West my favourite play of his Leenane Trilogy. In fact my passion for the play is so great that I am using it as a case study in my dissertation on Black Comedy. 

During the last submissions meeting, I quickly became depressed as it dawned on me that I had lost the opportunity to realise my dream of directing The Lonesome West. As soon as I heard the slot was reopened for submission I was in no doubt that I should ‘get on it’!

Whilst my own passion for this play is immense it is also fortunate that it is shared with a group of people who already admire Martin McDonagh’s unique style and share my desire to stage his work. The team wants to match the play’s undoubted quality through their creativity, dynamism and passion to realise the tangibly visceral style of the piece .

Production Team

Sam Brassington -- Director

Jack Howson -- Producer

Ant Lynch -- Technical Manager

Owen Hughes -- Lighting Designer

Alastair Binnie-Lubbock -- Set construction

                                             Co- set designer

Laura Cordery -- Co- set designer

Jack Cole -- Stage Manager

Liz Sands -- Head of Props

Josefin Ivarson -- Costume

Marketing Co-ordinator – Kim Pearce

Publicity Design – Richard Jephcote

This production team has considerable talent and given our shared passion for the play, we will succeed. However, we will achieve nothing through complacency or by doing tasks alone. We must create a team spirit, by meeting regularly, taking an interest in other peoples areas and offering each other advice. This has certainly been the case in the formation of our proposal. 

All of the production team will be expected to come to social events to solidify this sense of unity. [However, we appreciate the project would run through exam time and that this may not always be possible.] This should provide a healthy working atmosphere that will allow our passion for the play to continue – this is the key to ensuring all production elements are managed and completed to the highest standards possible. We will strive for a professionalism , but in a fun and comfortable environment. 

The Lonesome West

The play is set in Leenane (Galway), where Western Ireland’s beautiful desolate landscape is marred by an iconoclastic community.

Brothers Coleman and Valene Connor have bickered all their lives. Possessive Valene marks his belongings with a ‘V’, while Coleman’s sole mission is to antagonise his brother. He waters down his poteen, melts his beloved figurines and cuts the ears of his dog, Lassie.

The play opens on the day of the funeral of Coleman and Valene’s father. The well natured Father Welsh sets out to remedy the Connors’ violent relationship but his alcoholism and depression hold him back.

Whilst McDonagh’s writing is barbaric, a certain sensitivity also resides in it. Father Welsh is the moral centre of The Lonesome West, encapsulating humanity, mercy and love. His relationship with Girleen and all that remains unspoken is truly touching.

Father Welsh tries desperately to reunite the Connors. However, amidst the crumbling society, where murders and suicides are a regular occurrence, the revelation that Coleman killed his father on purpose because he insulted his hair is too much for him. Valene has kept his silence in return for Coleman passing ownership of the house to him. Ironically Father Welsh makes the ultimate contradiction of the Catholic faith by committing suicide. However, his suicide note stakes his soul on the brothers repairing their relationship.

Valene and Coleman follow Father Welsh’s instruction by talking about the past wrongs they have done each other, causing a violent episode, climaxing in Coleman holding a gun to Valene’s face.

The play ends with the Connors recovering from their extreme confrontation by resolving to go down the pub for a pint. They will continue to live ‘harmoniously’ in their disharmony.

The Production

The Lonesome West was first produced as a co-production staged by the Druid Theatre Company / Royal Court Theatre, 1997. The play is not known well because there have not been many professional or amateur productions since. As a fervent advocate of the play I consider this an injustice! This work deserves to be seen on the Warwick Stage, and it would be a fitting way to celebrate the plays’ 10-year anniversary.

The Lonesome West is about hatred: the need for it, the uselessness of it, the helpless addiction to it, and also the price paid for it, frequently by others. Undoubtedly exciting for audiences to watch, it displays a ‘Tarantinoesque’ quality juxtaposing mundane dialogue with shocking violence. 

McDonagh’s great strength is that he combines a love of traditional story-telling with the savage ironic humour of the modern generation. Trivialising the serious and magnifying the trivial. The Connors shrug off the murder of their father, but regard nicking crisps as a capital crime.

The Lonesome West serves as an example of a new attempt by a playwright to redefine the relationship of his play to his audience. McDonagh does this through challenging the audience to react strongly particularly through the use of violence – our production will extenuate this by creating a sense of claustrophobia.

We see a confused cultural identity in the banalities of the global village where American soaps hold sway (Hill Street Blues) and political strife is gleaned from Take A Break magazine, where a fleeting reference is made to the vicious civil wars that followed the break-up of Yugoslavia. Yet there is no talk of Irish symbols and heroes except for the damning verdict given to the Church and also that Leenane is supposed to be a Gaeltacht, an official preserve of native Gaelic speech but in McDonagh’s language, Gaelic is just a pale ghost found in odd words, behind the vernacular English of the characters.

The audience witness a pulsating drama where the stakes are high – Father Welsh is suicidal and the brothers, Valene and Coleman, seem capable of murdering one another at any point. This provides excellent acting opportunities.

A Different Proposition?

Some could question: is this project a rehash of The Night Heron? In a word: no. In three: not at all!

The plays share the genre of Black Comedy and both focus on antagonistic relationships between two men. The themes of religion depression and suicide are as inherent to The Lonesome West as to The Night Heron but as this submission shall argue, these are two uniquely different plays that come from similar backgrounds (1990s ‘In-Yer-Face’ Theatre; cultural hybridism) yet crucially diverse backgrounds. However, both plays are unique and a range of fundamental elements separates them.

The tone of McDonagh’s piece is dissimilar to The Night Heron, the comedy is crueller, the action more violent and in general very evocative of Ireland, making the play distinctive. An extract of the play has been included to illustrate these qualities.

McDonagh’s play is driven by action. The cooker is shot at, Father Welsh scalds his hands badly and china figurines are smashed. Explicit violence is central to The Lonesome West, but was very much peripheral in The Night Heron. These extreme and violent stage effects are rarely seen, particularly in student drama and they present ambitious but realistic challenges for our production team. 

The locality of The Lonesome West brings the audience into a different culture. The lyricism is very evocative and acts as a reminder of the destruction of Ireland’s heritage. A certain magic lies in the humorous logic of the Irish shown through McDonagh’s masterful construction of idiosyncratic characters. Absurd situations are played with absolute believability - a conversation about Tayto crisps leads to a full on physical confrontation.

There has not been a piece of drama centring around Ireland since I have been at Warwick , which strikes me as odd seeing as how central it is to our recent history. McDonagh’s London-Irish background allows him to hold in perfect tension an extraordinary range of elements from both sides of the Irish sea and so we can see that his writing is not just about Ireland, it is beyond it. His work resonates with us all.

The play is an original and interesting one for a Warwick audience with elements they will certainly not have seen before from a student production. The staging planned for this production (as detailed later) will also distance our team from previous projects in which they have been involved as we have devised a new set of stylistic features.
We want to be creative in our production methods to produce a piece of drama that is different and therefore interesting. However each decision stems from the requirements of the text: 

· We want to bring the audience into an ‘Irish’ atmosphere. There will be traditional Irish music played by a band from the Ceiliedh Society, consisting of a fiddle, accordion, Bodhran (Irish drum player), flute, harmonica and guitars. This will be used as an opportunity to establish the duality of the play, where a tragic moment can be undercut in the next by comedy. The music will imply a lively atmosphere, entertaining the audience as they enter. The band will develop a rehearsed relationship that may include a ‘play off’ between musicians! The audience will engage and may even clap along but they will be disarmed when the play begins and the atmosphere shifts as the characters enter from the funeral. 

· The programmes will replicate a pint of Guinness with dialogue in white on black and vice versa. We would also like to use smell to create a ‘stuffy’ atmosphere by smoking cigarettes and distributing cloths soaked in beer around the space shortly before the performance [they will be removed before the house opens]. We will hint at the beauty of Ireland’s landscape through making the live sounds of water back stage as we create the ambient setting of the lake.

Why the Studio?

The studio can create an atmosphere like no other performance space at Warwick. It is dark and intense, which is essential for our production.

Our use of the space is designed for the requirements of the play, they are driven by the relationship to the audience and so we are very much focused on developing this.

We believe our production plans (outlined earlier) could not be achieved anywhere other than the Studio, they are designed with the space in mind, the ideal space to do the play justice.

Producing The Lonesome West will demonstrate the flexibility of student drama at Warwick. This academic year we have seen a number of student written and devised pieces and so it would be interesting to finish the year showing another strand of the capabilities of student drama at Warwick. It would also be nice to finish with a comedy, which will attract large audiences: the Studio is best suited to facilitate this. 
We believe we can contribute to the development of student drama by using the space imaginatively and in so doing suggesting possibilities for future productions. We are an ambitious team, some are third years and feel inspired to leave their mark on Warwick Drama and most harbour ambitions of developing a career in theatre and so the Studio, a professional space, provides the ideal venue for us to prove our capabilities. The production team has a lot of experience in the Studio but many are taking on new roles, which will be challenging but they are more than capable of combining efforts to produce a stunning piece of memorable theatre.

Our proposition provides an interesting contrast to The Love of the Nightingale. The Lonesome West has a smaller cast and the style calls for complex and defined characterisation. On top of the four actors, the number of performers will be augmented with upwards of six musicians and there is still opportunity for more to get involved in the production with ASMs and marketing assistants required. 

Our production is grounded within Irish culture whereas The Love of the Nightingale’s setting is non-specific and so part of our focus is to create a defined landscape. Our setting is detailed and naturalistic, consequently it explores a different style of theatre and relationship to the audience. We believe our use of the Studio contrasts effectively, so too does the style of play – this will be interesting for the core student theatre audience as they will be offered something completely different.

Set Design (see set drawing attachment)

Alastair Binnie-Lubbock -- Set construction

                                              Co- set designer
Design Team: Clockheart Boy(studio), A-level & John Ford’s Cuban Missile Crisis & Custom of the Country (school productions)
Set Construction: Swag (currently), Iphigenia(Studio), Clockheart Boy (Studio) 
Lighting Operation: Bouncers, Whodidit? (Cooler) 
Publicity Design: Whodidit?, (Cooler), Clockheart Boy( Studio), Aerials (Student Film) 

Performer: Hysteria, Iphigenia at Aulis and Rebel, (Studio)

Laura Cordery -- Co- set designer

Third Year Art Student

Practical Art Officer for Art Soc

Set Design: The Wild Party & A Chorus Line(Main Theatre), 

       No Mans Land (Studio)


       Elegies (current) Lecture Theatre and Tour of France

Stage Managed: The Wild Party, (Main Theatre)

               The Visit,( Kenilworth Priory Theatre)



      Elegies

Publicity Design: A Chorus Line(Main Theatre)




       

There is a duality with the piece in the overlay of 1950s Ireland against the modern landscape, and the same applies with the set design. 

The symbols of Ireland’s past - crucifix, figurines, basic house furnishings and Irish music will be juxtaposed with modernity through the characters modern day references, the additional technological elements we have added to the set and our use of projection in the production, giving a sense that the characters are caught in a liminal space between two worlds.

The three flats make an angle that is suggestive of a “V”, this is supported by the configuration of the items on-stage, mirroring the ‘V’ that Valene marks all of his belongings with, thus making the house his possession – this emphasises the materialistic obsession of the modern age.  We find out, however, that the home only recently became his possession [illegitimately], and so thematically this presents the sense of Ireland’s ownership of a confused identity. Practically, it opens the space up to create a large yet claustrophobic space with unusual angles and doors and one that works with sightlines. 

Bringing the back wall further forward makes the action closer to the audience and so they will feel immersed in the production. They will spot subtle gestures and interactions whilst having the violence thrust forward upon them.

The dark and dingy walls support the stuffy smells the audience will be subjected to upon entrance. However, the set will mirror the play and begin with the appearance of normality, which develops into a heightened reality as we see the set get more cluttered with Valene’s figurines and the addition of the stove as another modern symbol out of place, a mood supported by the lighting design. Symbolically wallpaper will peal from the wall, each scene a character will stick it back up and each scene it will peel further from the wall, showing the increasing sense of decay.

We intend to dress the spaces behind the flats so that there is a sense of the further world outside and the realistic depth to the lives of the characters by being able to glimpse their rooms. This will also be used to emphasise their liminal state of being. When the front door is opened a path made of stones and rocks will be revealed, behind Colemans door will be another flat to suggest his room and some of his dirty washing on the floor to support his slovenly nature. The window will be concealed with curtains, when they are pulled back, they will reveal a depressed epoch – a single bare tree surrounded by a fence.

The cloth hanging above the set will create a sense of the claustrophobia of a low roof, and by implication it will also create a proscenium arch that will focus the action and suggest that the play is not pure realism. The cloth will be flown in to create the lake setting as well as to project Father Welsh’s suicide letter scene. The current WTV President Owen Hughes is in charge of filming and will be assisted by Ricahard Jephcote. Whilst the setting creates a sense of claustrophobia sight lines have been maximised to allow a full capacity. 

For student drama creating this level of detail in a setting is fairly unique thus providing an aesthetic both appealing to the audience but loyal to The Lonesome West in developing the desired mood.

Technicalities

Ant Lynch -- Technical Manager

Technical Manager:  Copacabana( Main Theatre)



            We Will Rock You(WSAF) 

Sound Design: The Night Heron, No Man’s Land, Clockheart Boy (Studio)

Training Manager: Tech Crew

Boiling hot liquid and explosive cookers!  

The technical aspects of this play are integral to realising its violent landscape and also in conveying the ambitious nature of our production as we aim to present challenging effects professionally. 

A key prop in this production is the cooker. Figurines are melted in a pot in the oven, a character places their hands in the boiling liquid, and it is eventually shot at and subsequently explodes. This is a technical challenge for a stage prop although the stagecraft required to realise these effects is perfectly viable. 

The pot of water on the stove need not be boiling; it does not even need to be warm, effects will be achieved by placing a small but powerful loudspeaker in or just behind the cooker (as was effectively achieved with a radio in The Night Heron), playing the sounds of boiling water/melting plastic to carefully coincide with timed visual cues and a thick liquid (possibly red paint) will imply the scolded hands, the necessary dramatic effects will be achieved easily and safely. The Studio is equipped with a remote controlled CCTV camera that can be zoomed into specific parts of the set allowing the sound operator to have a better view of the stage than the audience from which to take their visual cues. 

Likewise, the effect of a cooker exploding having been shot is easily achieved through the careful placement of sound and the installation within the cooker of a ‘loud report’ pyrotechnic device. Tech Crew president and perpetual problem-solver Edward Elbourne has a agreed to oversee the engineering required to spring open the door of the cooker as it explodes; this would simply require fitting the oven door with a strong spring and modifying the mechanical catch on the oven door to be released remotely. 

As daunting as these technical challenges seem, they can all be achieved with relative ease. At all times a balance will be maintained between spectacle and what is necessary for the dramatization of the text – these effects are about producing the best possible production of The Lonesome West, not about gimmicks.

Lighting

Owen Hughes -- Lighting Designer

President Warwick Television (2006/07)

Lighting Designer: Iphigenia at Aulis (Studio)

Head of Visuals: Copacabana, (Main Theatre)

Technical Manager: The Night Heron(Studio), WSAF(current), 

The lighting has been designed to compliment the cloth hanging at the front of the stage. The wash will emanate from the technical booth level to create the old, dark and dingy room. The lamps on-stage will suggest a natural lighting source. Howie Battens will be placed on the floor and they will become brighter during Act Two in order to contribute to the aesthetic values of the piece - the acute angles of light will give the characters exaggerated shadows on their faces. 

A distorted aesthetic will be furthered through the use of Parcans and profile lanterns in the bridges directly above the stage to emphasise ‘hot spots’ of action. Fresnel lanterns will be used on a very low percentage to assist the Howie Battens with their wash.

Colours will be dour and mundane - straws, de-saturated greens, oranges and blues.  Additional colour will come from the bridges directly above the performance space to create contradicting shadows to those provided by the Battens, which supports our distorted aesthetic.

Costume

Josefin Ivarson -- Costume

President WUDS (2005/2006)

One World Week Drama Coordinator (2005/2006)

International Representative, Codpiece (2004)

Permanent Staff Member, International Schools’ Theatre Association

Co-director: To The End Of The World (Studio)

Performer: Napoleon, Animal Farm, WUDS, (Outdoors)

Chorus, Greek, WUDS (Studio) and NSDF ‘05

I want the costumes to work in the play as a whole and for each individual actor. My current plans will evolve as the project grows and as I work with the actors. For example, Valene could wear a flat cap, giving him acting opportunities where he could take it off at given moments. However, whilst this may work for the character and the direction of the scene it may not for the actor playing Valene. There are many alternatives to dressing each character and so we will discuss them using the actor’s detailed knowledge of their characters. 

Costumes will look very natural, worn, tired, a bit dirty, earthly colours of brown, beige, grey, orange, colours of autumn and decay. Girleen will be dressed more lightly, perhaps wearing green, however it would be dull as reminder of a fading culture. Colour co-ordination and symbolism are important considerations, ultimately the costumes have got to fit the characters and the mood. (Or as with the funeral attire perhaps look a bit of a mismatch for Coleman and Valene.)

I am resourceful and believe I can get many of the items for free: already my boyfriend has given me some old shabby sweaters and there’s more to come from my parents and a friend in London working at second hand stores. Costumes will be ready for week 6 to allow the actors time to get comfortable with them and for improvement if necessary.

Props

Jack Cole -- Stage Manager

3rd Year Theatre and Performance Studies

Performer: The Night Heron, Miss Julie, Rebel, Clockheart Boy, (Studio)

       SHIFTI, (Warwick Arts Centre Foyer)

       Animal Farm, (Central Campus outdoor production)

                Our Town, site-specific, (Leamington)

                 The Visit, Priory Theatre, (Kenilworth)

                 Grimm’s Fairy Tales, (Salisbury Cathedral)

Toured: Full House Theatre company, ( Roman amphitheatre, 6 Welsh Castles,

            Bedford Park and Sherwood forest)

            Searing Edge Theatre Company  (The world famous Minack Theatre).

Liz Sands – Head of Props

Performer: To The End Of The World, The Night Heron, Clockheart Boy, (Studio)


       Spring Awakening, (Outdoor Tocil Wood)


       Private Lives, WSAF (Cooler) 


       Metamorphosis, (Edinburgh Festival)


       Elegies (current), Lecture Theatre

Prop List

DUSTY/PLASTIC FIGURINES (IN THE CATHOLIC STYLE I.E. WHITE AND BLUE) - MARKED WITH BLACK V'S

CHINA FIGURINES - LESS TACKY THAN THE PLASTIC ONES

RIFLE

FRAMED PHOTO OF A BLACK DOG

BISCUIT TIN

BOTTLES OF POTEEN - SOME MARKED WITH V 

POTEEN GLASSES ( MISMATCHED/DIFFERENT SIZES)

AN ARRAY OF GRIMY CARRIER BAGS

MAGAZINES - WOMAN'S OWN/CHAT/TAKE A BREAK//BELLA

MARKER PENS /FELT-TIP PENS

OFFICIAL LOOKING ENVELOPE CONTAINING CHEQUE

CRISPS (TAYTOS)

INSURANCE BOOK

IRISH COINS

MATCHES

BOWL

COMB

KITCHEN TOWEL

BULLETS (SOME SPENT CARTRIDGES)

PINT OF GUINNESS

FATHER WELSH'S LETTER AND ENVELOPE

KITCHEN KNIFE / BUTCHERS KNIFE

HEART PENDANT ON A CHAIN (BROKEN CHAIN DOUBLE)

SAUSAGE ROLLS AND VOU-AU-VENTS

BROWN PAPER BAG

2 DOGS EARS (PIGS EARS CUSTOMISED WITH SAM BRASSINGTONS SURPLUS HAIR)

Marketing

Marketing Co-ordinator -- Kim Pearce

2nd Year Theatre Studies Student

Codpiece Productions Manager 2006/7
Producer: Illustrations Of Madness, (Studio)
Director: Happy Hour, WSAF (Studio)
Performer: To The End Of The World, (Studio)

       The Visit, (Priory Theatre)
Set Design and Construction: Happy Jack, Studio, Ghosts (Chaplaincy)
       I Love You, You’re Perfect, Now Change, (Cooler)
Publicity Design -- Richard Jephcote

3rd Year Theatre Studies Student

Publicity Material & Photos: Iphigenia at Aulis, Happy Jack, Bouncers, Othello,

    No Man's Land, Saved, Illustrations of Madness, 

    The Visit, Rebel, The Lover, Elegies

Photography: Copacabana, Clockheart Boy, The Night Heron 
Graphic Design: One World Week 2007 
Photography/Cinematography Portfolio: http://www.grigoriphotography.co.uk 

Martin McDonagh, following the success of his play The Pillowman and recent Oscar winning short-film Six Shooter, is a very marketable playwright and so too is the black comedy genre. We must emphasise these selling points through our publicity communication. 

Flyers and posters will use bold strong images, which catch people’s imagination whilst complementing the play, conveying its duality of its harrowing and yet humorous style.

The flyer:
Front: Coleman will be reading Take a Break magazine oblivious to Valene who will be pointing a gun to his head in the background.

Back: Will take the style of a magazine article and the text will consist of the plays details. The magazine will have a hole through in order to humorously link the two sides of the flyer and our material to the play.

The poster: 

Father Welsh will be photographed standing in a lake at twilight with a confused, sad expression on his face, surrounded by figurines bobbing on the surface of the water. This image will convey the sensitivity evident in McDonagh’s work. 

The delayed submission means we have missed the Arts Centre programme deadline, therefore we will compensate for this by ensuring that a trailer will be shown on the Arts Centre screens and through focusing on other unusual, marketing strategies.
In terms of maximising exposure publicity shots and designs will be complete before Easter so that they and the t-shirts can be ordered ready for the beginning of term. To the fact that the play is Irish will be incorporated into the t-shirt design, perhaps using the colours of the flag.

We will use expected channels in order to achieve sales, such creating a Facebook group of the team to expose our production teams talent and also by creating an event so that absolutely everyone we all know is aware of the play. We will also speak and perform some of the comedy improvisations from rehearsal at the Freshblood Cabaret. We will talk on Jen Thomas’s arts show on RaW, but we also aim to get interviews and/or shout-outs on other local radio stations, gain coverage in the Warwick Boar, Word and also new publication Sanctuary.
Our team will flyer Leamington parade and halls of residence, talking to students who have finished exams who will be looking for ways to fill their evenings. We will get the English and Theatre departmental secretaries (and any others that we can) to send an email out about the show – this is particularly relevant to English students who study McDonagh as part of their course and naturally have an interest in him.

In addition to this we will employ some fresh ideas, to gain new audiences, such as, talking to the older members of the Youth Theatre group that runs on Saturday mornings in the Arts Centre. Targeting Irish societies both on and off campus - Coventry Irish Society and the Birmingham Irish club have agreed to distribute our publicity material to their members.
 We have already been in contact with a number of local Amateur Dramatic Societies such as, The Loft, Leamington, The Priory Theatre, Kenilworth, The Talisman Theatre, Kenilworth and The Dream Factory who all have groups in our target age range 16+. There are also many other, less known amateur groups in the area who we endeavour to target.
We will also target local schools and sixth form centres in Stratford, Leamington and Coventry by sending out a marketing pack that will include a cover sheet offering a block-booking discount with a flyer. We will suggest that it may be useful for a synoptic paper, doing a review or for learning about Martin McDonagh and Black Comedy. Ultimately it is an offer to them for the chance to see some good theatre! If just one school took us up on this offer, a class of 30 would make a significant impact on the sales for one night. We will also offer an after-show talk and a workshop [we are considering charging £2 per child, which would provide a source of unbudgeted income].

We have made these detailed plans because we believe that there needs to be a real drive towards sales in order to gain exposure for our production – if we do not believe in our production and put time into selling it, how can we expect people to buy into it? Achieving 50% sales is our first objective, however we would be appalled with ourselves if we did not drastically exceed this figure. It is realistic to aim to sell out on at least two nights but this will not curb our ultimate ambition of an absolute sell out.
The Process

Sam Brassington -- Director

3rd year Theatre & Performance Studies

Co-director: The Night Heron, Studio [selected for NSDF ‘07]

Director: Bouncers, (Cooler)

Performer: Clockheart Boy, Illustrations of Madness, To The End Of The World, Hysteria (Studio)

Spring Awakening,( Outdoors Tocil Woods)

Audition:

Saturday (Week 8)

20-minute sign-up slot 

Monologues & performance of an unseen duologue

I will offer direction to each person auditioning to gauge a sense of how we work together and their ability to respond to direction.

Sunday (Week 8)

Recalls

The detail of the relationship between characters is important, different actors will be matched up to allow assessment of their chemistry and comparative physiques.

Rehearsal:

Week 9 & 10 

Workshop the play so the cast leave for Easter with an understanding of the piece and the function of their character within it.

Easter

- Lines must be learnt to enhance the effectiveness of the process.

- A weekend in Leenane, Galway.

As we speak to the locals we will gain a sense of the required accents, if we are brave we may even record some!

We will drink in the pubs and observe the locals to pick up traits and foibles to aide characterisation. Moreover we will use the landscape to gain inspiration. For example, finding a lake and work-shopping the scene between Father Welsh and Girleen. For our own spiritual health and a final act of research we will attend a traditional Catholic Sunday service. This trip will help us bond as a cast and also enhance our preparation through developing accents and appreciating the actual reality of Leenane.

I am prepared to pay for my own trip, which we have calculated at approximately £100. Whilst this trip would be an excellent opportunity to further the production, we cannot put it on our budget as it costs £500. However, we may gain more than our budgeted sponsorship, which could partly subsidise the trip, and the cast may also be willing to fund it by themselves. This will be put to the cast in the first rehearsal and the decision will be made once they have considered it. If this plan is not feasible then we will study the culture in different ways using films set in Galway, going to see Stones in his Pockets and talking to Irish students. 

Summer Term

Week 1 & 2

- Consolidate our discoveries and finalise character preparation.

- Gain relevant input from production team members so the cast appreciate the overall concept e.g. an explanation of our set design.

We want to be thoroughly prepared to begin effective blocking of the piece.

Week 3 – 6

Block the play

Week 7

- Perform in North Leamington School

- Watch the filmed version of the performance

- Review our work so far and assess the issues we should address for the rest of week 7 and 8.

Week 8



Final preparations

Week 9 - Production Week

- Monday - Get in &Tech Act 1

- Tuesday - Tech Act 2 & Dress Rehearsal.

- Wednesday – Saturday - PERFORM!

Rehearsal Values

I am going to be committed to building a strong cast bond where we all trust each other to developing a creative atmosphere in rehearsal so everyone feels they can contribute to the production. Therefore the cast will consider the play and our production plans in-depth.

Rehearsals will be exciting, remaining varied to ensure interest is maintained. Playing games and having fun together will be important, so too will interacting away from rehearsals socially. 

My rehearsal process is designed to cater for all types of actor. An intellectual approach, where discussion of the text will enable construction of character and generation of ideas for the scene, will work alongside a practical approach of trying things out, for example, the actors playing Coleman and Valene will put their characters aside to perform comedy together using different genres and a range of situations and characters in order to develop their on-stage chemistry.

The play slips from realism to melodrama and back again, I will workshop the idea of changing acting styles and all of the actors will explore playing heightened emotions in extreme situations and effective ways of performing these. We will create the set as best as possible in rehearsal and actors will be left alone to consider their relationship with the space on a normal day – their discoveries can be included in the blocking.

We will work in detail on the various physical scuffles between Coleman and Valene, Jack Cole will also provide a workshop he did with Rada on stage combat. These confrontations must be believable for the play to take effect on the audience.

However, the process is open and discussing each actor’s feelings regarding their progress throughout the process is important. This means modifications can be made to rehearsal to respond to the needs of the cast.

I believe I can learn from my past experiences as a director and actor, I will reflect on successes and improvements that will maximise my potential to direct.

Creating a strong team dynamic is essential to the success of any production. This sense of unity will result in a sense of discipline, where we are committed to our belief in the piece and consequently feel motivated to learn lines, be prompt at turning up for rehearsal and give positive energy throughout the process. 

It is worth stating that despite my sensitivity as a director, I am a leader in rehearsal and I believe this combination is important in creating a sense of unity. I have a detailed knowledge of the process and I think I am aware of the right approach to rehearsing this play. I am well equipped to direct The Lonesome West.

Budget

Jack Howson -- Producer

3rd year Theatre & Performance Studies

Head of Music for RAW 05/06

Co-director: The Night Heron, (Studio) 

Performer: Iphigenia at Aulis, Rebel, (Studio)

The Visit, (Priory Theatre)

Our Town, (Outdoors Site Specific Leamington Spa)

Facilitator: The Cycle of Dom & 2 day drama workshop, (Blakenhurst Prison)

Marketing: Bouncers, (Cooler)

	
	Revenue (£)

	Ticket Sales (£5.50 x 160 x 4 nights)
	3520

	Arts Centre Commission (10%)
	- 352

	Predicted Sponsorship
	200

	
	3368


	
	Expenditure (£)

	Studio Hire
	640

	Performing Rights
	240

	Costume
	50

	Marketing
	220

	Set & Props
	400


	Technicalities
	135


	
	1685


Break even output = cost / income x 100

1685 / 3368 x 100

Break Even at 50%

Budget Notes

As with all budgets our outline has been constructed with the worst outcomes in mind:

Though we have accounted for a small amount of sponsorship, recent history (The Night Heron £250, Love of the Nightingale £500) suggests we will be able to definitely equal, and very possibly surpass our prediction. We will set ourselves a deadline of the end of the Easter break to put in place sponsorship, allowing us to put company names on early publicity and know where we stand during the majority of the production process.

We have allowed leeway on a number of areas, giving us room for manoeuvre should there be unexpected costs. Though costing such as costume (£50) seems low Clockheart Boy managed to present hugely elaborate costumes for just ten pound a head. The fact we have only four characters in fairly simple apparel means this target, as an example, is well within reach.

We have budgeted for commission at the highest level.

We have budgeted for all ticket sales at the lowest price, which obviously is not the case judging by the amount of adults at recent student productions. 

In the same Studio slot Rebel achieved a degree of sales success without a huge amount of buzz created. Our publicity intentions and the relative success of Warwick drama this year bode well for healthy ticket sales, and Week 9 is ideal for attracting students with a lot of post-exam time on their hands. We have decided to maximise capacity in the Studio, allowing for more spectators, and thus will be placing even greater emphasis on publicity than has been seen in the past. In these respects our break-even point seems very achievable.

We are dedicated to a disciplined process in which all out-goings are monitored weekly in order to make money for WUDs whilst maintaining and raising its reputation in an artistic sense. The nature and enthusiasm of our team means that we will be very resourceful, as detailed briefly previously. In terms of props, costume and stage dressing we have the talent and know-how to make a lot of our requirements, and beg, steal, or borrow if this is impossible in some cases. An example would be the large crucifix on stage, which Alastair is committed to constructing himself, allowing us complete artistic control whilst avoiding expenses of other traditional outlets. Moreover we are already in possession of a number of costume and prop pieces required should we be chosen to fill the slot. 

A final example (and an important one!) of our preparation and commitment to keeping within budget is in our awareness of commission costs. This cost is something that most other packs do not deal with, and one element that can come as a great surprise at the end of a run. Our inclusion of it, I believe, is indicative of our proposal as a whole.

Summary

This would be a brilliant way to end the year. We want to build on the production teams past experiences to produce a professional show of the highest standards. We believe our proposal is perfectly achievable whilst offering challenges for all involved. This proposal presents new ideas for student drama at Warwick. Our production, importantly, will provide an exciting, marketable and memorable experience for audiences. 

We must not forget the drive behind our energy and creativity – Martin McDonagh’s The Lonesome West. We would love to be responsible for staging his unique style, we must see this play staged and we genuinely believe that anyone who reads the script will be seduced by its magic and will not be able to resist sharing in our enthusiasm.

Extract from Scene One

Coleman  Are you charging for entry so, Girleen?

Girleen  I’m tinkering with the idea, Coleman. Why, are you interested? It’ll take more than a pint and a bag of Taytos, mind.

Coleman  I have a three-pound postal order somewhere I never used.

Girleen  That’s nearer the mark, now. (To Welsh) What kind of wages do Priests be on, Father?

Welsh  Will you stop now?! Will you stop?! Isn’t it enough for a girl going round flogging poteen, not to go talking of whoring herself on top of it?! 

Girleen  Ah, we’re only codding you, father.

She fluffs her fingers through Welsh’s hair. He brushes her off.

(To Coleman.) He’s not having another crisis of faith is he? That’s twelve this week. We should report him to Jesus.

Welsh moans into his hands. Girleen giggles slightly. Valene enters and pays Girleen. 

Valene  Two bottles, Girleen.

Girleen  Two bottles it is. You’ve a letter there.

Coleman  Buy me a bottle Valene. I’ll owe ya.

Valene (opening letter)  Buy you a bottle me arse.

Coleman  Do you see this fella?

Girleen  You’ve diddled me out of a pound, Valene.

Valene pays up as if expecting it.

Valene  It was worth a go.

Girleen  You’re the King of stink-scum fecking filth-bastards you, ya bitch feck, Valene.

Welsh  Don’t be swearing like that now, Girleen . . . 

Girleen  Ah me hairy arse Father.

Valene (re: letter)  Yes! It’s here! It’s here! Me cheque! And look how much too!

Valene holds the cheque up in front of Coleman’s face.

Coleman  I see how much

Valene  Do you see?

Coleman  I see now, and out of me face take it.

Valene (holding it closer)  Do ya see how much, now?

Coleman  I see now.

Valene  And all to me. Is it a closer look you do need?

Coleman  Out of me face take that thing now.

Valene  But maybe it’s closer you need to be looking now . . .

Valene rubs the cheque in Coleman’s face. Coleman jumps up and grabs Valene by the neck. Valene grabs him in the same way. Girleen laughs as they struggle together. Welsh darts drunkenly across and breaks the two apart.

Welsh  Be stopping, now! What’s the matter with ye?

Welsh gets accidentally kicked as the brothers part. He winces.

Coleman  I’m sorry, Father. I was aiming at that feck.

Welsh  Hurt that did! Bang on me fecking shin.

Girleen  You’ll know now how the lasses at St. Angela’s be feeling.

Welsh  What’s the matter with ye at all, sure?

Valene  He started it.

Welsh  Two brothers laying into each other the same day their father was buried! I’ve never heard the like.

Girleen  It’s all because you’re such a terrible priest to them, Father.

Welsh glares at her. She looks away, smiling.

Girleen  I’m only codding you, Father.

Welsh What kind of a town is this at all? Brothers fighting and lasses peddling booze and two fecking murderers on the loose?

Girleen  And me pregnant on top of it. (Pause.) I’m not really.

Welsh looks at her and them sadly, moving somewhat drunkenly to the door.

Welsh  Don’t be fighting any more, now, ye’s two. (Exits.)

Girleen  Father Walsh Welsh has no sense of humour. I’ll walk him the road home for himself, and see he doesn’t get hit be a cow like the last time.

Coleman  See you so, Girleen.

Valene  See you so, Girleen. (Girleen exits. Pause.) That fella, eh?

Coleman (in agreement)  Eh? That fella.

Valene  Jeez. Eh? If he found out you blew the head off dad on purpose, he’d probably get three times as maudlin.

Coleman  He takes things way too much to heart does that fella.

Valene  Way too much to heart.

Blackout.

� - Coventry Irish Society 024 7625 6629.


42-44 Hill Street, Coventry, CV1 4AN


 - Birmingham Irish Club 0121 622 2314


14/20 High Street, Digbeth, B12 OLN


� 	Cloth £250 (J & C Joel – 01422 833835)


	Backs £40 


	Rest of set £110


� 	Bangs £30 


	Springs & electromagnet £45


	Gels £10


	Projector £50
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